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30 new graduates. 116 scholars actively pursuing degrees.

A 80% graduation rate. Behind these numbers is a common
thread: a scholar who refused to give up, a mentor who
showed up, a donor who believed, an advisor who was there
for the entire journey, and a community that said “your
success matters to all of us”

Every scholar’s journey begins with a single thread—one that
connects determination, opportunity, and community. When
woven together, these threads form something extraordinary:
a tapestry of possibility. This year’s impact report theme, A
Common Thread, celebrates the connections that run through
Berkeley Community Scholars—between students and
mentors, alumni and board members, and all of you who are
committed to educational justice.

Seventeen years ago, community members recognized that
too many Berkeley students—especially those who were
firstin their families to attend college, underrepresented on
campuses, and from the lowest economic quartile—were
being systematically excluded from higher education despite
living in one of the nation’s most educated cities. Since then,
BCS has walked alongside more than 453 scholars on their
journey to a college degree, every step of the way. Through
BCS, they join a growing network of alumni who lead, mentor,
and thrive in their communities.

As we reflect on the 2024-2025 year, we invite you to consider
how our work—and your partnership—continues to shape the
fabric of this community:

« What possibilities unfold when every student, regardless of
income or circumstance, has a support system that believes
in them?

» How do mentorship, scholarship, and connection change
the trajectory not just of one life, but of a family and a city?

« What kind of community do we create when college
education becomes a shared responsibility rather than a

privilege?

Each page of this report offers part of the answer. The need
is urgent: In a city where nearly 80% of residents hold a
bachelor’s degree or higher, and over 90% have attended
college, many Berkeley students face significant barriers to
accessing and completing higher education.

The cost of earning a college degree continues to climb. Tuition
and living expenses at California’s public universities now

range from $25,000 to over $45,000 per year, while federal and
state aid covers barely a third of those costs. To bridge the gap,
scholars often work 20 to 30 hours per week—hours that should
be spent studying, building networks, and fully engaging in their
education. Research shows that working more than 12 hours

a week reduces students’ ability to focus on academics and
makes it less likely they will complete their degrees in a timely
manner.

For first-generation college students from the lowest
economic quartile, national data shows only 30% will
graduate. But BCS scholars graduate at nearly three

times that rate—80% within 4.5 years, whether they start at
community college or a bachelor’s degree institution. This isn’t
luck. Each diploma represents intentional partnership between
scholars, staff, mentors, and supporters like you.

This success comes from our four-tier approach: college success
advising, community volunteer mentoring, career readiness
programming, and scholarships. This combination of funding,
one-on-one advising, mentorship, and emergency resources,
including mental health assistance, creates a tapestry of support
that enables lasting change. We're working to significantly
increase scholarship support as college costs have doubled
since the start of our program!

Throughout this report, you’ll see how those threads come
together: how a mentor’s guidance sparks confidence,
how emergency funds fill critical gaps, and how scholars’
determination transforms barriers into achievement.

Every scholar adds a new thread to this collective tapestry,
and every supporter strengthens the weave. Together, we
are building something lasting: a community committed to
educational equity and the success of its young people.

With gratitude and hope,

Sherry A. Smith
Executive Director

Gwyneth Galbraith
President



BOARD of DIRECTORS

Lila Beckford, Treasurer Adena Ishii Daniela Rueda Wallace
Deb Cooksey Eric Jung, Secretary Ann Smulka

Gwyneth Galbraith, President Allison Bernstein Paillant Janet Tam

Rashida Hanif Rosa Luevano, Vice President

Evan Ho Ursula Rodriguez

STAFF

SaVannah Hudson (July 2024 - April 2025), Operations Ralph Nubla, College Success Advisor

Manager . . .
Sherry Smith, Executive Director

Lee Esche (April - June 2025), Operations Manager
Lynn Walker, College Success Manager

Emily Maciel, College Success Advisor

RACIAL EQUITY STATEMENT

Racial Equity Statement. BCS commits to advocating for racial equity, cultivating belonging, and dismantling the white
supremacy inherent in the structures in which we operate. By centering racial equity and inclusion in our mission, we actively
work to dismantle racist structures, attitudes, behaviors, and biases that harm our scholars and community.

OUR VALUES

Community. We are a caring and generous community built on inclusion and belonging. We respect diverse heritages and
experiences, and share the joy and responsibility of supporting our youth’s success.

Equity. Our scholars deserve access to the knowledge, networks, and resources that empower them to define their own
pathways. We engage the community—and our students—to create programs that are inclusive, effective, and relevant.

Education. A college education is a powerful force and opens doors to opportunity, success, security, and joy.
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OUR STORY
Weaving a Community of Support Since 2008

In 2008, concerned Berkeley community members recognized a troubling reality: while their city celebrated educational
achievement, too many local students—particularly those from marginalized racial and economic backgrounds—were being left
behind on the path to college. They came together with a shared commitment: every Berkeley student deserves the support to
earn their degree. Berkeley Community Scholars (BCS) was born from that vision.

Seventeen years later, BCS has served 453 Berkeley scholars, each one connected by a common thread: they are the first in their
families to pursue a college degree, come from households in the lowest economic quartile, and identify with groups historically
underrepresented in higher education. When students are accepted into BCS, they gain more than scholarships—they become
part of an intergenerational network where former scholars become mentors, and mentors become lifelong champions.

OUR MISSION

Berkeley Community Scholars empower Berkeley youth who face racial, economic, and other barriers to achieving their college
dreams by providing a unique experience of scholarships, advising, mentoring, and a community of support.

OUR VISION

We believe that all Berkeley youth deserve the opportunity to achieve a future of success, security, and joy, and the support of a
community that believes in them every step of the way. We work for racial and social equity so that our college-bound scholars—
who embody the spirit, diversity, and values of our community—can access the resources to realize their dreams and aspirations.




THE BCS WAY: THREADS THAT STRENGTHEN SUCCESS

For nearly two decades, Berkeley Community Scholars continues to refine its program model to support young people facing
multiple barriers to earning a college degree. We've learned that beyond a student’s determination and abilities, a strong support
system is essential. Students with access to dedicated people and resources are far more likely to complete their degrees.

Our program weaves together four essential foundations, each one a thread that strengthens the others. This comprehensive
framework acknowledges that college success requires more than good grades; it demands academic guidance, emotional
support, professional preparation, and financial resources working in concert.

College Success Advising: Supporting scholars from Community Volunteer Mentoring: Nearly 100 mentors
acceptance to graduation create lasting connections
BCS advisors work alongside scholars to develop plans for Scholars are matched with a community volunteer
financial aid and budgeting, selecting and registering for mentor during their time at BCS. Our diverse group of
courses, and even dealing with the overwhelming first day mentors—some of them BCS alumni themselves—reach

out approximately once a month to lend an ear, offer
with scholars throughout their college journey, advice, or provide encouragement. Mentors
building individualized plans to support receive BCS training and participate in peer
academic growth, social and emotional COLLEGE meetings, creating a cohesive support
well-being, financial literacy, and career igﬁg‘fﬁg system that lasts two to four years.
readiness.

of school. Our college advisors meet one-on-one

BERKELEY
COMMUNITY Financial Scholarships: Removing

SCHOLARS ) . .
financial barriers to success

BCS provides each scholar with $2,000
per term to cover educational expenses
including tuition and fees, room and
board, books and supplies, technology,
transportation, and personal needs. Over their
college career, scholars have access to $25,500 in

Career Readiness: Preparing scholars
for life after graduation CAREER

READINESS SCHOLARSHIPS

Partnering with RepresentED, we prepare
scholars for their transition into professional
life with an intensive series equipping scholars
with essential skills:

+ Job and career searching strategies support.
« Professional cover letter and resume writing Three additional funds provide critical safety nets: The Finish
. Presentation and interview skills Line Fund enables scholars to extend their college journey

an extra term. The Opportunity Fund supports programs
and activities that advance degree completion and career
exploration. The Emergency Fund provides resources within
7-10 days to address unexpected financial crises.

« Confidence building and self-advocacy
« Professional networking and LinkedIn guidance

« Financial literacy for early career
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A COMMON THREAD

What happens when one student receives support? At BCS, the answer is clear: they graduate, they give back, and they pass that
support forward.

One such example really hits home. Bicky navigates college with guidance from her mentor Yilin—who once sat exactly where
Bicky sits now. Yilin’s mentor, Adena, also served on the BCS board of directors before becoming Berkeley’s mayor. Three people.
Three roles. One common thread.

This is the BCS model in action: a web of support where scholars become mentors, mentors become leaders, and leaders invest
back into the community.

When Bicky discovered BCS at Berkeley High, she gained more than a
scholarship—she found her support network. Now, as president of her college
dance team, she’s choreographing her first piece for nationals in Anaheim
while pursuing a public health degree.

Last season, an injury sidelined Bicky from dance. The experience was
frustrating, especially since dance made her college experience feel
meaningful beyond academics. With her mentor’s encouragement, Bicky
used her recovery time to complete a CNA program, and that injury gave her
unexpected insight. “I understood what it’s like when patients can’t move on
their own,” she says. The experience deepened her empathy for the people
she’ll one day care for.

At BCS, “I feel like I'm part of something bigger than myself,” Bicky explains.
“There’s always someone to talk to, and I know I'm not alone. That sense of
connection motivates me to keep going.”

BICKY | CURRENT SCHOLAR . o S
UC Merced 28 Her mentor, Yilin, understands exactly what Bicky is experiencing. As a former

BCS scholar, Yilin knows the financial pressures, the academic challenges, and
the weight of being first in your family to navigate college. When Bicky feels
overwhelmed juggling her leadership responsibilities with her coursework,

Yilin is there to help her prioritize and focus.
“The community makes the advice feel very real and personal. My mentor has been there herself”

That connection is everything, and helps keep Bicky moving forward, knowing that graduation is a destination she’ll reach with
her community beside her.



Like many, Yilin’s path through college wasn’t linear. After starting at CSU, she left and
went to Berkeley City College—a moment when many students can disappear from
higher education entirely.

When Yilin met her mentor Adena, she was juggling family responsibilities, work, and
uncertainty about what to do next. Adena became the steady voice she needed. “She
would always tell me, ‘You will figure it out,” Yilin remembers. “At first, | thought she was
just saying that. But every time she said it, | did figure it out.”

That phrase became Yilin’s anchor, transferring to and graduating from UC San Diego
and into her career as a chemist. When Adena later encouraged her to become a
mentor, Yilin hesitated. “I told her | wasn’t ready. I'd just started working,” she recalls.
But Adena pushed back: scholars need mentors with recently lived experiences.

YILIN | BCS ALUMNA &
MENTOR

Now, mentoring Bicky, Yilin sees the truth in that.

“As a scholar, | felt supported. As a mentor, | realize the impact is mutual—I've learned so much from Bicky too. That’s the
beauty of BCS—it’s about shared growth”

Berkeley’s mayor knows firsthand the determination it takes to finish college when your path isn’t straightforward. Adena left
high school in tenth grade and spent seven years completing her undergraduate degree—two years at community college in
Southern California, two more in the Bay Area, then three at UC Berkeley.

“Honestly, it’s like a miracle that | finished school,” she reflects. That experience shaped everything that came after.

Adena joined the BCS board of directors because she saw an organization that understood what students like her needed. She
became a mentor because she wanted to stay close to scholars navigating the
same challenges she'd faced. When Adena became a mentor, her first mentee
was Yilin—and years later, when Yilin hesitated to mentor, Adena encouraged her
to step up.

“The common thread here is that we are all investing in each other’s success.”

Now Adena carries that philosophy into civic leadership. “What I hope to
continue in the city is exactly what I saw at BCS: a community where we invest
in each other, where success isn’t individual—it’s collective.”

ADENA | FORMER BOARD
MEMBER, CURRENT MENTOR
& BERKELEY MAYOR
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BY THE NUMBERS
Scholar Ethnicity
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| 10% |
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Middle Eastern
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Foundation
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18% First Generation Graduation Rate
Fundraising 81% of BCS scholars are the first generation in their families to

go to college. 80% of BCS scholars have earned their degrees in
4.5 years compared to 30% of their national peers.

SCHOLARSHIPS AWARDED, 2008-2025

The BCS college success program began in 2008 by supporting just 10 scholars. By the 2025 school year, the program has
supported 453 scholars on their path to earning a bachelor’s degree, attending both community colleges and bachelor’s
degree-awarding institutions.
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. Community College High Hopes

Transfer Scholars
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College Majors

Social Sciences
32%

Undeclared
9%

Arts &
Humanities

7%

Business
13%

Colleges & Universities

Attended

Barnard College
Berkeley City College
Cal Poly Humboldt
Chapman University
College of Marin

Community College
of Philadelphia

CSU East Bay

CSU Fresno

CSU Long Beach
CSU Los Angeles
CSU Northridge
Diablo Valley College
Howard University

Johns Hopkins
University

Laney College
Los Medanos

Samuel Merritt
University

San Francisco State
University

San Jose State
University

Sonoma State
University

Stanford University

Texas Southern
University

UC Berkeley

UC Davis

UC Irvine

UC Los Angeles

UC Merced

UC Riverside

UC San:Diego

UC Santa Barbara
UC Santa Cruz
University of Chicago
University.of Denver

University of San
Francisco

University of
Southern California

Xavier University
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IN GRATITUDE

We are grateful to everyone in the community who supported our scholars between July 1, 2024 and June 30, 2025, through

mentoring, volunteering, or financial contributions.

Alejandra Alas
Sandy Alegria
Jose Alfaro

Lisa Aliferis & John
Storella

Bridget Anderson

Angell Survivors
Trust

Anonymous (4)

Rosemary Arca &
John Germano

Ann Armstrong Guild
Charitable Giving
Fund

Juan Azuara
Linda & Mike Baker

Battle Family
Foundation

Lila Beckford
Ina & Jon Bendich

Benevity Community
Impact Fund

Berkeley Rotary

Diane & Ed
Bernbaum

Allison Bernstein
Paillant

Peter J. & Nancy K.
Bickel

Eric Bjerkholt
Karen & Warren Bird

Todd Boekelheide &
Jen Bradwell

Douglas Booth &
Margaret Simpson

Nancy Bourns

Quigley
Ragna Boyton

Ann Brick Charitable
Foundation

Peter Brock & Anna
Kondolf

Sara Brody & Robert
Gailey

Carol Brosgart &
Joseph Gross

Carol Brownstein &
David Lieberman

Catherine Buchanan
Kaneko

Diana Burden & Alan
Levy

Jennifer Burroughs
Magda Cadena
Julie Cai

California Health Care
Foundation

Gregory Call & Carolyn
Sherwood Call

Robert Calzaretta

Marilyn & Lawrence
Capitelli

Cindy Chang &
Christopher Hudson

Edward Chao
Paul & Helen Chapman

Charles Piper Cost
Foundation

City of Berkeley / Youth
Equity Partnership

Jennifer Cogley
Joan & Fred Collignon

Anna Connolly
Deborah Cooksey
Myles Cowherd
Andrew Crispin
Chris & Lynn Crook
Hannah Davidman

Patricia Davis de
Fortier

Donna DeDiemar &
Chris Hamilton

Leah Dillingham
Reed Dillingham

Direct Line Tele
Response

Tamara & Richard
Dishnica

Linda Dow & James
Morgenstern

Faith Dukes
Maria Echaveste

Richard Edwards &
Rachel P Williams

Miriam Eisenhardt
William Ellis

Encoll

Jacob & Louise Epstein
Lisa Esherick

Tina Etcheverry

Ify Ezimora

Elizabeth Farnsworth

Claire Ferrari & Chris
Boas

Robyn Fisher

Pinkie FitzGibbon-Flad
& Erle Flad

Molly & Harrison Fraker
Fremont Group
Mary & Stan Friedman
Brian Friesen

Peter Fuentes Afflick

Mark & Gwyneth
Galbraith

Mia Georgiu
Richard Gilbert

Hon. Yvonne Gonzalez
Rogers

Rosemary Graham
Marti & David Grubb

Melinda Haag & Chuck
Fanning

Marianne & Eric
Haesloop

Loni Hancock & Tom
Bates

Rashida Hanif
Anne B. Hanna-Roy
Carol & Stephen Hart

Frances Hellman &
Warren Breslau

Susan Helmrich &
Richard Levine

William Helvestine
Evan Ho

Jennifer & Gary
Hoachlander

Ann-Marie Hogan

Holston Family
Charitable Fund

Dina Honda
Houghteling-Fishel

Family Charitable
Fund

Hoynes Zickler Family
Fund

Kathy Huff
Michael Humphreys

Eliza Humphreys
McConnell

Sarina Huynh
Tina Hwang

Adena Ishii & Andrew
Kitirattragarn

Mary & Marc Jacobs
Tu & Marisita Jarvis

Martin Jay & Catherine
Gallagher

Bill Jetton & Janet
Delaney

Jetton Construction
Pam & Ted Johann
Cameron Jones
Daniel Jones

Ken Jones & Becca
Ratcliff

Nadine Joseph
JP Morgan Chase
Jefferson Jules
Eric Jung

Charles & Laura Kahn
Family Fund

Rohan Kalbag

Patricia Kates & Henry
Brady

Stephen Kaus
Monigue Keo



The Klop-Packel Family
Charitable Fund

Jackie Krentzman &
Larry Munn

Kuntz Foundation
Lamprey Family Fund
Sara Lana

Rita Lang

Carol Lashof

Katie Lauer

Lawrence Berkeley
National Laboratory

Fran Layton

Tienne Lee

Michael Lewis

Jesse Lipson

Joann & Martin Lorber

Rosa Luevano &
Charles Martson

Linda Lustig

Ted & Jo Anne Lyman
Helen Marcus
Merideth Marschak
Emily & Bill Marthinsen

Stephanie McKown &
John Brennan

Susan Medak &
Gregory Murphy
Ellen Meltzer
Meryash Family Fund
lvan & Maris Meyerson
Lisa Miller
Vanessa Mitchell
Moran Engineering
Zara & Dennis Muren
Thera Naiman
Meena Neelakandan

Nancy P. & Richard
K. Robbins Family
Foundation

Narcus Family

Melissa Nelken & Ron
Lee

Noll & Tam Architects
Elizabeth O’Hara
Paul O’Leary

Julie Obbard
Dorothy Osuoriji
Judy & Dick Otter
Pacific Gas & Electric
Robin Packel
Michael & Ann Parker
Deron Pease

Jessica Pers & Robert
Stein

Pettus Foundation Trust
John & Joan Phillips
Toby Pohl

Andrew Pollack &
Deborah Jordan

Alan & Teresa Pricco
Sarah Raney
Ratcliff Architects
Reza Rezvani

Robert & Ester Rice
Survivors Trust

Charlie & Victoria
Robinson

Deborah Robison &
Dennis Cohen

Lizett Rodriguez Pena
Brittin Romero
Howard Rosenberg

Shelly Ross & Paul
Churchill

Jane Rubin
Daniela Rueda Wallace

Saul Zaentz Charitable
Foundation

Laura Sawczuk

Beth Sawi

Ira & Carol Serkes
Patricia & Merrill Shanks
Jennifer Shanoski

Carol Shen

Susan & Stephen
Shortell

Edie Silber & Steve
Bomse

Singh Family Charitable
Fund

Amrita Singhal &
Michael Tubach

Eric Sippel & Debra Farb
Bruce Smith

Sherry Smith & Philip
Arca

Ann Smulka & Bob
Blackburn

Jeffrey Soller & Deborah
Arthur

Aeleah Soine
Hank Spraggins

Christine Staples & Joel
Ager

Kate Stechschulte
Pat & Peter Sussman
Janet Tam & Kit Ratcliff
Marcia Tanner

Susan Taylor & Robert
Fabry

The San Francisco
Foundation

Jeremy Thorner
Michael Timpane
Jules Tippett
Felicia Tornabene

Michael & Shirley
Traynor

John True

William Bennet
Turner

Charles Turner
Elizabeth Tyler

Usher Family Giving
Fund

Jill Vialet

Jennifer & Joe
Villeneuve

Lisa Vogel

Voleon Capital
Management LP

Gail Wagner
Brittany Walker
Helen Walker

Alex Wallash
Stephen Walrod
Mal Warwick

Karen Weil

Dr. Dilys V. Winegrad

Evie & Gordon
Wozniak

Moe & Becky Wright

Karen Yencich & Kyle

Davy
Yilin Xu
Scott Young
Aron Z

KEY PARTNERS

Autumn Press
Classroom Matters

Concord Real Estate
Service Inc.

Crosby and Kaneda
Font and Form, LLC
Krishna Copying

Sharon Hawkins
Leyden

NPI - Financial
Management

Paul O’'Leary
PCS Technology
RepresentED

Janeth Sanchez
Dalbir Singh
YMCA of the East Bay
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COMMUNITY SCHOLARS

P.O. Box 680
Berkeley, CA 94701

2025 College Graduates

Alana, University of San
Diego, Communications
and Marketing

Alexandra, CSU San Jose,
Business Administration/
Marketing

Amira, CSU Sacramento,
Exercise Science

Aqsa, UC Berkeley, Political
SCIencE

Ayush, UC Davis,
Neurobiology, Physiology,
and Behavior

Camila, UC Merced, Business
Management Economics

Christian, CSU San Jose,
Political Science

Ciara, CSU Sacramento,
Psychology

Cindy, UC Berkeley,
Psychology

Desiree, UC Merced,
Cogpnitive Sciences

Emanuel, UC Davis,
Computer Science and
Engineering

Isabel, UC Riverside,
Business Administration/
Marketing

Jennifer, CSU Sacramento,
Health Science

Jeremy, CSU San Francisco,
Business Administration

Jocelyn, UC Berkeley,
Microbial Biology

Justin, UC Santa Cruz,
Computer Engineering

Kelly, UC Santa Cruz, Global
and Community Health

Maalena, CSU East Bay,
Sociology

Mattiwos, UC Santa Cruz,
Computer Engineering

Naeem, CSU San Francisco,
Studio Art

Nia, CSU Sacramento,
English

Nicole, UC Irvine,
Criminology and
Psychological Services

NONPROFIT
ORGANIZATION
U.S. POSTAGE
PAID
PERMIT NO. 8502
OAKLAND

Randy, CSU San Francisco,
Business Admin/Finance

Richard, CSU San Francisco,
Biology

Roheen, CSU San Francisco,
Studio Art

Shayla, UC Los Angeles,
World Arts and Cultures

Shelsea, UC Davis, Design

Ty’Ler, Parsons School of
Design, Photography

Yvette, University of
Southern California, Health
and Human Services

Zoe, Howard University,
Finance



